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The competitive situation of The competitive situation of 
Corridors IV and XCorridors IV and X

22

Southeast Asia, Arabian Gulf, Red Sea

Limassol, 
Haifa, 
Suez

via Malta to:
Hamburg, Bremerhaven, 
Rotterdam, Amsterdam, 
Antwerpen, Le Havre

Koper, 
Trieste, 
Venezia, 
Monfalcone

Ilytchevsk, 
Odessa

Novorossisk, Batumi
Samsun

Sopron

North 
Sea

Varna

Baltic 
Sea

Burgas

Istanbul

Izmir

Ploce

Bar
Thessaloniki

Con-
stantaRijeka

Sofia

Bucharest
Danube

Budapest
Zagreb

Beograd

BorderBorder stoppingstopping timestimes (1)(1)
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Timetable (min) Real average (min)

Subotica

Freight 180 225

Passenger 32,5 32,5

Curtici

Freight

CFR Marfa/RCH trains 235 180

Private freight trains 40 40

Passenger 15 19

Ruse

Freight

CFR Marfa/BDZ  trains 230 260

Private freight trains 120 120

Passenger 35 83

BorderBorder stoppingstopping timestimes (2)(2)
Timetable (min) Real average (min)

Svilengrad

Freight 120 300

Passenger 35 45

Dimitrovgrad

Freight 400 269

Passenger 60 75
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Freight train speed in Freight train speed in 
the Corridors IV and Xthe Corridors IV and X

Commercial speed including 
border stopping times

Commercial speed excluding 
border stopping times

Corridor IV, state railways, 
according to World Bank 
questionnaire

27 km/h 37 km/h

Corridor X, state railways, 
according to World Bank 
questionnaire

25 km/h 36 km/h

Corridor X, timetable 2008/2009 
(source: SZ)

26 km/h 38 km/h

Corridor X, timetable 2009/2010 
(source: SZ)

35 km/h 44 km/h

Corridor X, monitoring data 
based on real transit times 
provided by private freight 
forwarder

14 km/h No data provided

Corridor X, AdriaKombi test 
train on March 16/17, 2009

45 km/h 54 km/h

55

Major reasons for delays Major reasons for delays 
according to the monitoringaccording to the monitoring

��Inefficient Inefficient organisationorganisation of teams between of teams between 
the two incumbent state railways due to the two incumbent state railways due to 
lack of an efficient communication between lack of an efficient communication between 
each other,each other,

��Lack of locomotives,Lack of locomotives,

��Incorrectly assembled trains in the Incorrectly assembled trains in the 
hinterland,hinterland,

��Border police and customs controls.Border police and customs controls.
66
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State RUs vs. private RUs (1)State RUs vs. private RUs (1)

�� The incumbent state railways still treat The incumbent state railways still treat 
the border as if the the border as if the liberalisedliberalised
European railway market did not exist.European railway market did not exist.

�� The private operators have already The private operators have already 
simplified their procedures according simplified their procedures according 
to the new (competitive) situation.to the new (competitive) situation.
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State RUs vs. private RUs (2)State RUs vs. private RUs (2)

��Customer requirementsCustomer requirements

��Additional costsAdditional costs

��Available tractionAvailable traction
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State RUs vs. private RUs (3)State RUs vs. private RUs (3)

��Lengthy “technologies”Lengthy “technologies”
��No CUU applications at the borderNo CUU applications at the border

��Mutual acceptance vs. mutual lack of trust.Mutual acceptance vs. mutual lack of trust.
��Different concepts of joint inspectionDifferent concepts of joint inspection
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Main Main problemsproblems andand challengeschallenges

Legal basis
Technology
Information flows
Inaccurate documents
Investment is not the biggest problem
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Legal Legal basisbasis

�� EUEU--compliance of border crossing compliance of border crossing 
agreementsagreements

�� Liberal acceptance of nonLiberal acceptance of non--rail transport rail transport 
documentsdocuments

�� Examples: RomanianExamples: Romanian--Hungarian BCA Hungarian BCA 
((CurticiCurtici), Bulgaria and Turkey, Bulgaria ), Bulgaria and Turkey, Bulgaria 
and Romaniaand Romania
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DispatchingDispatching proceduresprocedures

��The market shall decide who is more The market shall decide who is more 
efficient. efficient. 

��Arbitrary measurements of the duration by Arbitrary measurements of the duration by 
state railwaysstate railways

��Distortion of competitionDistortion of competition
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Information Information flowsflows

��Lack of communication between the border Lack of communication between the border 
authorities and railway actorsauthorities and railway actors

��Lack of application of electronic technologyLack of application of electronic technology
��Best practice: maritime shipping and air Best practice: maritime shipping and air 

transporttransport
��Challenge: mentality or mental refusalChallenge: mentality or mental refusal
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EDI EDI requirementsrequirements

�� Electronic Data Interchange (EDI)Electronic Data Interchange (EDI)--link link 
between the border crossing’s IT between the border crossing’s IT 

�� Customs clearance in advance using eCustoms clearance in advance using e--
consignment  notesconsignment  notes

�� Accurate advance information (preAccurate advance information (pre--arrival arrival 
avisoaviso) from current infrastructure manager ) from current infrastructure manager 
on train position and estimated arrival timeon train position and estimated arrival time

�� Based on advance information traction for Based on advance information traction for 
ongoing trip (on IM2 network) available ongoing trip (on IM2 network) available 1414

ProposedProposed EDI EDI structurestructure
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Document workflow and EDI interconnection

P905_002(1) psc/mn

Possible evolution of an EDIPossible evolution of an EDI--
networknetwork
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Evolution of an EDI-Network for railway border crossing

PILOT comprising 

of

2 border stations, 

4 train recognition 
systems and ca. 

50 Locos equipped 

with RFID

time

IT equiment

P905_17(1) psc/mn

IT at  border 

stations

Train technical 
inspection

Automatic Train 
Recognition

Communication

EDI

Communicatio

n from ATRS 

to border 
staton

Interconnect 
border statons

Extend RFID 

equipment 
natl, intl

Establish train 

technical inspection 

systems at 
strategic locations 

(Corridors)

Connect Hinterland 

offices to border 
station IT

Connect Hinterland 
Offices

Implement 
aplications for 

customs, etc.

Connect ODLs and 
CDLs for 

europeanwide fully 

integration

ODL – ODL

CDL – CDL Link

Level of Service
Quality

DocumentationDocumentation

��Reproduction in a timeReproduction in a time--consuming mannerconsuming manner

��No or embryonic exchange of electronic No or embryonic exchange of electronic 
datadata

��European single marketEuropean single market
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Investment Investment measuresmeasures

��No need except for electronic data No need except for electronic data 
exchangeexchange

��Challenge of the futureChallenge of the future: speed of : speed of RoRoRoRo
shipsships

��Increased infrastructure feesIncreased infrastructure fees
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RecommendationsRecommendations

��Institutional and regulatory improvements Institutional and regulatory improvements 
��Application in the fieldApplication in the field

��Transfer the border crossing activities to Transfer the border crossing activities to 
inland terminalsinland terminals

��Limited but clearly defined investment in Limited but clearly defined investment in 
state of the art EDI technologystate of the art EDI technology

��Stop producing studies (which only deal Stop producing studies (which only deal 
with the state railways)with the state railways)
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Final Final impressionimpression

��At present, neither corridor has a At present, neither corridor has a 
competitive advantage over the other competitive advantage over the other 
concerning quality (speed, punctuality, concerning quality (speed, punctuality, 
reliability) and distance. reliability) and distance. 

��It is the transport price that decides on the It is the transport price that decides on the 
choice of the corridor.choice of the corridor.
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The The resultresult ofof thethe European European 
Union Union RailwayRailway PackagesPackages ……
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Thank you.Thank you.


