2nd SEETO Flagship axes workshop
Belgrade, 07.10.2014
Location: Hotel IN, Belgrade
Agenda

Time

Agenda item

09:00-09:30

Registration

09:30-09:40

Opening address

DG MOVE, European
Commission

09:40-09:50

Presentation
TEN-T Comprehensive Network in SEE:
infrastructure assessment, investments and
policy

SEETO Secretariat

09:50-10:00

Presentation
„SEETO flagship axes initiative “

SEETO Secretariat

10:00-10:10

Presentation
Klaus –Jürgen Uhl, Tatjana
„Results from Workshop 1 which took place Mirkovic
SEETO TA experts
in Brussels on June 20th , 2014“

10:10-10:20

Questions and discussion

10:20-10:30

Explanation of the objectives of the workshop
and the „World Café“ method, including
nomination of table hosts

10:0-10:50

Coffee break

10:50-12:30

All participants
First „World Café“ round –Views from the
market• “To which extent do you use the SEETO
transport network for your supply chains
and which are the biggest obstacles you
experience in your operations in terms of
efficiency, safety and security?“
•

Examples of average shipments along
SEETO transport network: (time spent en
route, distance, type of cargo, waiting
time in queues, processing time, total
costs en route, other costs, etc.)
o Specific features with regards
to type of transport mode and
O/D or transit shipments

Who?

Klaus -Jürgen Uhl, Holger Eiletz
SEETO TA experts

12:30-14:00

Lunch

14.00 -14.40 Second round- Views from the public
authorities and international organisationsSession 1: Intermodal transport on the Miodrag Poledica, State
SEETO
Comprehensive
Network
– Secretary and Danube Strategy
coordinator, priority area 1b
perspectives and challenges
(TBC)
• Presentation and discussion (20 min)
Session 2: Facilitation of trade and border- Periklis Saragiotis, Private Sector
crossing procedures: state of play and further Development Specialist, Trade
Logistics, IFC
steps
• Presentation and discussion (20 min)

14:40-15:20

Presentation of the results from the World Cafe
and discussion

Table hosts

15:20-16:00

Discussion

Klaus -Jürgen Uhl, Tatjana
Mirkovic
SEETO TA experts

Potential measures that would enhance the
efficiency performance of the flagship axes on
All
SEETO Comprehensive Network
16:00-

Buffet and networking opportunity

Brief explanation of the World Café method:
The World Café is a structured conversational process in which groups of people discuss a topic at
several tables, with individuals switching tables periodically and getting introduced to the previous
discussion at their new table by a "table host". A cafe ambience is created in order to facilitate
conversation. In some versions, a degree of formality is retained to make sure that everyone gets a
chance to speak. Alternatively, the cafe concept can be taken more literally with everyone
potentially talking at once. As well as speaking and listening, individuals may be encouraged to
write or doodle on the tablecloth so that when people change to different tables, they can see what
previous members have expressed in their own words as well as hearing the table host's view of
what has been happening.

